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Commitment Statement

RNC is committed to the fundamental values of equality, diversity and inclusion, which creates a supportive environment for all members of our community to live, work and study. Our commitment to equality and diversity means that this policy has been screened in relation to the use of plain English, the promotion of the positive duty in relation to race, gender and disability and to eliminate discrimination to other equality groups related to age, sexual orientation, gender identity, marital or civil partnership status, pregnancy or maternity and religion or belief.  We believe that safeguarding has paramount importance and RNC recognises its responsibility and duties within the Government Prevent Strategy to be aware of and where appropriate act to ensure the safety of all students from radicalisation and extremism.

This document is available in alternative formats on request. If you think RNC can improve the fairness of this policy please contact the author who has responsibility for the review and update.
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Introduction

This document outlines a stable/structured Careers Programme that aims to prepare young people for the opportunities, responsibilities and experiences of later life which is a core statutory responsibility for RNC.  It should enable all students to make well-informed decisions about education, training, apprenticeships and employment opportunities as well as helped them cope with challenging labour market conditions.

RNC’s Careers Programme is delivered in line with Government’s Careers Strategy as published in ‘Careers strategy: making the most of everyone’s skills and talents’ (Department for Education, December 2017) and is based on the eight Benchmarks of good career guidance, developed by the Gatsby Charitable Foundation.

1. A stable careers programme (Gatsby Benchmark 1)
1.1 RNC publishes its Careers Programme to ensure that all students, staff and parents are fully aware of their entitlement in regards to students’ future career planning.
1.2 RNC’s Career Programme is coordinated and led by Careers Lead and Adviser in cooperation with Transition Team, Senior Management Team, the Principal, CEO and Board of Governors (see RNC’s website for current lead governor).

1.3 RNC’s Careers Programme will be regularly reviewed and evaluated with feedback from students, parents/guardians, teachers and employers. The plan of how the Careers Programme is implemented will be incorporated in RNC’s Quality Assurance Plan.

1.4 RNC’s Careers Programme is communicated to all students via RNC’s website, New Student Conference, Joining Particulars, Induction, and throughout the student journey at RNC.
1.5 The Careers Lead and Adviser provide Senior Management Team with any updates on the Careers Strategy improvements and actions by regularly attending SMT meetings (at least once per half-term).

1.6 Regular staff meetings/CPD workshops are held to encourage more input from different college teams. This will include teaching, residential and business support staff. 
2. Learning from career and labour market information (Gatsby Benchmark 2)
2.1 All students (and parents if applicable) should have access to high-quality information about future study options and labour market opportunities – this includes local and national labour market. 

2.2 All first-year students are timetabled for Career Development sessions that are delivered in small groups on a weekly basis. These sessions cover the following aspects of careers/transition planning:
· assessing individual career needs of students

· setting SMART (Specific, Measurable, Achievable, Relevant and Time-bound) goals
· identifying transferable skills

· writing and updating CVs

· writing personal statement

· interview techniques

· two mock interviews (one general and one job specific) with external employers, governors, college managers/staff
· understanding employee’s rights, responsibilities and preferences (including disability rights in work)

· understanding the legal definition of disability

· learning different ways of disclosing disability (in particular visual impairment)

· writing disability disclosure statement

· different ways of searching for employment, apprenticeships and/or volunteering opportunities
· tailoring job applications to job descriptions/person specifications

· filling in application forms

· preparation for one-week long work experience

· delivery of personal presentation on work experience
2.3 All students in their final year of study are timetabled for 1-to-1 Next Steps sessions that are provided on a fortnightly basis. These sessions are delivered by Employment/Information Advice and Guidance (IAG) Adviser and concentrate on individual student’s transition planning. Depending on the student’s circumstances and career goal they are tailored to meet student’s specific needs and aspirations (see point 8). 

2.4 All non-first year students are timetabled for the group Next Steps sessions that are delivered mostly by external speakers (minimum of 6 sessions per academic year). These sessions may cover the following aspects of careers/transition planning:

· Access to Work

· Disability Support Allowance (DSA)

· Volunteering opportunities

· Apprenticeships

· National Career Service
· Introduction to self-employment

· Meeting with a representative from Job Centre Plus

2.5 Labour market information is gathered individually for each student and is closely linked to the student’s place of living (or intended place of living) and their individual circumstances. It is discussed in the above mentioned 1-to-1 and group sessions accordingly.

2.6 Every year all students undertake at least one-week long work placement either in Hereford or in their home area that is closely linked to their career goal and/or study programme. Where possible and relevant, vocational courses also provide students with Work Based Learning opportunities (see point 6).

2.7 All students have the opportunity to attend meetings with career advisers from National Career Service. These are organised throughout the academic year (see point 8).
2.8 All students (together with students from local colleges) are encouraged to attend “Meet Your Future” Event. It gives students the opportunity to meet a variety of local and national industry professionals representing businesses, organisations and training providers. RNC provides all students with transport arrangements and staff support. 

2.9 All students are provided with access to an internal or external Assistive Technology Event which gives student the opportunity to meet representatives from assistive technology industry and try different equipment/software that they may need in the employment and/or further/higher education setting.

3. Addressing the needs of each student (Gatsby Benchmark 3)
3.1 RNC recognises that students have different career guidance needs at different stages of their learning journey. Ad-hoc sessions with members of Transition Team are available to students on demand.
3.2 Initial assessment at RNC is focussed on the needs of the individual student as they prepare for transition to adulthood and independence. Students’ long-term career goals are discussed at this stage so RNC can ensure that the offered programme provides opportunities to develop students’ transferable skills and/or gain relevant qualifications. It takes consideration of the objectives set in the students’ Education, Health and Care Plans. 
3.3 The initial assessment is designed to give students the opportunity to discuss their aspirations, abilities, career objectives and learning support needs with an experienced team of staff. The multi-disciplinary assessment team includes specialists in learning, study support, Low Vision, personal development, independence skills and mobility. These together will influence not only students’ programmes at RNC but also their career choices ensuring that they are aspirational but, at the same time, realistic and achievable.  

3.4 Students have access to a range of vocational and academic qualifications from Entry Level to Level 3/A Levels. A number of students take part in weekly Work Based Learning opportunities. 
3.5 Students have access to a range of specialist support tailored for their visual impairment needs such as IT/Assistive Technology support, Independent Living Skills, Mobility, Braille and Braille Technology. This will prepare students to live, work and/or study independently and sustain their future employment.
3.6 Students have access (or can request support to access) to their Individual Learning Plan that supports their career development. Their goals and objectives relate to their study programmes and career planning. 
3.7 Work experience/placements are matched to the individual students based on their career choices and programme of study as well as their individual experience, skills, abilities, interests, aspirations and needs.

3.8 Students’ intended destination data is collected at the end of their time at RNC and then reviewed at 3 months and 12 months after they leave RNC. RNC will review the collection and maintenance of the destination data over a period of three years.
3.9 Ex-students experiences are often used to enhance current students’ career planning. This is delivered in a form of a group talk, inviting guest speakers, sharing ex-students’ achievements via social media and internal email systems.
3.10 Students are encouraged to take an active role in promoting and developing the career programme via RNC’s student voice activity.
4. Linking curriculum learning to careers (Gatsby Benchmark 4)
4.1 RNC focuses on a holistic approach to student’s achievement, progress and support.
4.2 Each student’s programme of study is individually tailored to meet student’s needs and career aspirations. Students have access to specialist equipment and staff expertise as well as a 24/7 residential support. This holistic approach ensures further development of students’ transferable skills. 
4.3 The courses delivered at RNC are taught in a way that is appropriate and accessible to students with visual impairment and other disabilities. Staff has an expertise in designing and adapting resources that meet students’ individual needs.

4.4 Different departments address employability in the most suitable way for their subject area. This may include visits to local/national employers, ex-student visits, mock job interviews, work based learning, concentrating on specific transferable skills. 
4.5 Career planning/employability skills are also included in planning for learning. RNC reviews linking curriculum learning to careers and embedding of employability skills and key skills (including English, Maths and IT) in the specific subject areas via the teaching and learning observation process and learning walks. 
4.6 Students are required to work towards GCSE Maths and English or Functional Skills in these subjects depending on their individual starting point on entry to RNC.

4.7 All students are encouraged to develop a range of effective strategies and working medium that will allow them to work independently – this may include using speech software, enlargement software, braille and braille technology. Students are timetabled for IT classes that help them develop their information and technology skills.

4.8 Teaching staff encourage students to develop their transferable skill such as working autonomously, working as a part of a team, organising themselves, meeting deadlines, being reliable, presenting information. Wherever possible, the sessions link the specific topics of the session with the future work-based situations.
4.9 RNC will ensure that linking curriculum learning to careers is evidenced in students work and Schemes of Work and then subsequently shared with other staff as examples of good practice.
4.10 Representatives from each teaching team are involved in supporting students at the local “Meet Your Future” event to allow them to gather most up-to-date labour market information in their specific field/industry.
5. Encounters with employers and employees (Gatsby Benchmark 5)
5.1 Every student during their study at RNC is provided with multiple opportunities to learn from employers about work, employment and the skills that are valued in the workplace. This may include:

· work placement/experience (see point 6)
· visits to the employers

· visiting speakers (e.g. talks about apprenticeships, volunteering)
· external work-based learning activities

· phone call conversations with employers

· encounters with RNC Enterprise staff

· attending “Meet Your Future” event

· mock interviews with external interviewers

5.2 Depending on the purpose of the activity, encounters with employers/employees are organised by individual teaching areas or the Transition Team.
5.3 Transition Team reports annually on work placements that take place in the February Work Experience Week and throughout the academic year to the Learning Director who presents the findings to the Board of Governors. 
5.4 External employers are involved in mock interviews that take place twice a year for first-year students and at least once a year for all other students. Mock interviews provide students with more realistic experience of a job interview as well as more accurate feedback based on employer’s professional standards. 
5.5 Students are encouraged to attend a local future’s fair event that provides them with an opportunity to speak to employers, apprenticeships providers, voluntary sector organisations. Although most of the students are not from the Hereford area, these events allow them to gather more information on their career choices and reflect on their future career planning.
6. Experience of workplaces (Gatsby Benchmark 6)

6.1 Every student has the opportunity to undertake first-hand experiences of the work place through work experience, work shadowing or Work Based Learning (WBL) activities which give students the following benefits: 

· Opportunity to explore career options 

· Understanding how the skills taught in the classroom relate to the workplace 

· Students improve academically 

· Improved working with the local community 

· Improved social and interpersonal skills 

· Improved employment skills and workplace expectations 

· Evidence towards gaining accreditation for vocational qualifications

6.2 Students work closely with Work Placement/Work Based Learning (WBL) Officer to identify suitable placement that links to students’ study area and/or career aspirations. Students are encouraged to identify potential employers themselves prior to starting at RNC. 
6.3 Work Placement/Work Based Learning (WBL) Officer will provide sufficient support to students to organise their placement and will ensure that all necessary health and safety and safeguarding checks are in place before the placement commences in line with Health and Safety Executive guidelines. The level of support with organising placements will depend on students’ individual needs and their engagement/proactivity in organising the placement.

6.4 Students have the opportunity to choose between undertaking their placement in their home area or in Hereford area. In some cases, it might not be possible for the placement to be organised in student’s home area due to, e.g. staff supervision or special arrangement for transport. 
6.4 Students have the opportunity to meet with the work placement provider in advance to discuss their special considerations and aspirations. This gives them the opportunity to address any concerns or anxieties and meet the employer prior to the commencement of their placement. 
6.5 RNC provides students with appropriate transport means to and from their placement. This may include college transport, taxis, trains/buses and individualised training from RNC’s Mobility Team. Packed lunch or lunch allowance is provided to students during their placement.
6.6 The work placements are very well matched to the students’ abilities and all potential barriers are considered prior to the commencement of placement. The vast majority of students, therefore, maintain their placement independently without RNC’s staff supervision. In some cases, where appropriate, residential or teaching staff will support students throughout the duration of their work placement.  
6.7 When necessary, College can provide training for the employer before the student’s placement commences. This may include sighted guide training or IT/Assistive Technology support. 

6.8 In a small minority of cases, students are provided with internal work experience opportunities that can help them develop work-related skills, confidence and self-esteem preparing them for an external placement in the next academic year. 

6.9 Some students undertake weekly work placements with local employers that are fully incorporated in their timetable.

6.10 Each student is encouraged to reflect on their work experience by completing a Work Placement Reflective Log (this is provided in accessible format). First-year students deliver presentations on their work placement experience to their peers during their Career Development classes.

6.11 Students’ and employers’ feedback is gathered and analysed. The findings are used to improve students’ and employers’ experience of work placement. In addition, it is used to inform the future delivery of Next Steps/Career Development sessions.
6.12 College provides students with a variety of Work Based Learning opportunities that form a major part of many RNC programmes particularly within the vocational areas of study. These may include but not limited to:

· Weekly internal Holistic Massage and Sport Massage Clinics as well as external massage clinics supporting local sport clubs and community/support groups

· Media students recording local bands and working alongside Hereford and Ludlow College students
· Sport and Recreation students delivering gym sessions to the general public

· A team of students, staff and volunteers selling donated items to the general public from a hired pitch at Hereford Butter Market

· Business and Administration students work in the Office Services providing products/services for internal and external clients 
· Students maintaining RNC’s Garden and organising Plant Sales
6.13 A Work Based Learning Report is produced each year detailing the task undertaken and student engagement by curriculum area. This is presented to the Board of Governors.
6.14 Different departments organise visits to employers throughout the academic year which give students the opportunity to understand any specific work settings and employee’s rights and responsibilities in a particular field/industry. Where appropriate, these are reported on in the departmental self-assessment reports. 
6.15 Transition Team also provides an ad-hoc support to any students who may wish to apply for summer jobs or part time work. 

7. Encounters with Further and Higher Education (Gatsby Benchmark 7)
7.1 All students are given opportunities to understand the full range of learning choices that are available to them. These match students’ individual ability level, career goals and aspirations. They are discussed very early in the programme and explored further throughout students’ time at RNC.
Note: The amount of information on Higher/Further Education and Apprenticeships will depend on student’s individual circumstances, e.g. an Entry Level students will not be asked to attend a university visit but they will have a general understanding of what universities can offer.
7.2 Students who aspire to go to university are:

· offered group sessions that help them explore their options and identify appropriate courses and HE providers

· offered fortnightly and ad-hoc 1-to-1 sessions with Employment/Information Advice and Guidance (IAG) Adviser
· supported with registering with UCAS and applying to university

· guided with writing their supporting statements

· signposted to appropriate agencies to enquire about student finance, disability assessment, etc.
· supported with Student Finance, DSA applications

· provided with opportunity to visit a university open day

· supported with their on-campus mobility before starting university

7.2 Students who aspire to progress to Further Education are:

· offered fortnightly and ad-hoc 1-to-1 sessions with Employment/Information Advice and Guidance (IAG) Adviser
· supported with exploring and identifying appropriate courses and FE providers

· supported with applying for the chosen courses

· supported with Student Finance if applicable

7.3 Students who aspire to undertake apprenticeships or internships are:

· offered an external and internal advice on how apprenticeships work, benefits of apprenticeships, etc (this advice is offered to all students)

· offered fortnightly and ad-hoc 1-to-1 sessions with Employment/Information Advice and Guidance (IAG) Adviser 

· supported with exploring and identifying appropriate apprenticeships and providers

· supported with applying for apprenticeships

7.4 RNC recognises the additional challenges that some students may face going to further or higher education such as understanding different expectations, money management, accessibility issues, need for self-advocating, etc. These are addressed accordingly throughout students’ time at RNC and the support is tailored to students’ individual circumstances. 
8. Personal guidance (Gatsby Benchmark 8)

8.1 Career Guidance will be overseen by Careers Lead and Adviser who holds or is working towards a minimum of careers guidance qualification at Level 6. 

8.2 Careers Lead and Adviser will meet with students at the pre-entry assessment stage to discuss students’ initial ideas, qualifications, skills, experiences, circumstances and life aims taking into account students’ individual needs and visual impairment. Each student will have a 1-to-1 meeting with the Careers Lead and Adviser at least once in every year of their study.
8.3 Throughout their study at RNC, all students have opportunities for impartial guidance interviews with an internal Employment/ Information Advice and Guidance (IAG) Adviser (overseen by Careers Lead and Adviser). These sessions are to support students with the following (not limited to):
· Providing Information, Advice and Guidance around realistic career pathways for young people with visual impairment

· Developing practical strategies through effective career action planning to support students to achieve their goals through signposting to relevant sources of information
· Supporting students to overcome their individual barriers to employment specifically in relation to their visual impairment and other disabilities/health conditions

· Supporting students to identify disability confident employers

· Signposting students to external employment related organisations/agencies

· Updating student’s CVs to a professional standard

· Support students with filling in application forms

· Supporting students with applying for volunteering
· Researching and applying for further education/higher education placements

8.4 In addition to regular meetings with Employment/ Information Advice and Guidance (IAG) Adviser, students will be have the opportunity to meet with Careers Lead and Adviser whenever they make any significant study or career choices. 

8.5 Students’ goals and objectives in relation to their future career planning is monitored and shared with all staff through the student’s Individual Learning Plan. Information is shared with key staff including Directors of Learning and Curriculum via students review process and is reflective of the outcomes indicated in the student’s individual Education, Health and Care Plan.
8.6 Parents of students who are under 18 years old are invited to student’s progress reviews which give them the opportunity to support the career development of their child. Parents might also be involved in planning student’s work placements and supporting their transition post college. Where students are over 18 years old, in some cases, it might be appropriate to seek parental involvement – this will be based on individual needs and subject to student’s permission.

8.7 Students are supported to attend a local future’s fair which gives them an opportunity to meet a variety of local and national industry professionals representing businesses, organisations and training providers (see point 5.5).
8.8 All students will have the opportunity to access a Careers Club out of curriculum time. These sessions will be on an informal and ‘drop-in’ basis. They might identify a need/demand to address specific topics which will be addressed accordingly by the Transition Team. 
8.9 The Transition Team supports the Exam Officer and the Academic Studies Team on exam results days.

8.10 Students’, employers’ and other stakeholders’ feedback on Careers/Transition support/provision is collected via:

· end of year student subject survey (annually)
· regular feedback from Student Representation Group (ongoing)

· individual student feedback gathered during the sessions and/or from tutors (including work placement log feedback and presentations on work placements)

· internal/external interviewers’ feedback on mock interview

· work placement employers’ feedback

The feedback is used to improve strategies, direction of resources and transparency of provision.
8.11 Careers Lead and Adviser will uphold professional standards and continue their professional development in accordance to the Career Development Institute guidance. 
Action plan to improve the existing careers programme offer
	Benchmark
	Identified weakness
	How to improve
	Who
	Deadline

	1. A stable Careers Programme
	No formalised Careers Programme
	To formalise Careers Programme
	LK/JL/NS/

Transition Team
	December 2019

	
	
	To approve Careers Programme by SMT and Governors
	SMT/ Governors
	January 2020

	
	Careers Programme is not available to students, parents and other stakeholders
	To add Careers Programme to Joining Particulars pack that is sent to students before they start their study
	Registry Team
	January 2020

	
	
	To publish Careers Programme on RNC’s website
	Marketing Team
	January 2020

	
	No lead governor responsible for Careers
	To identify appropriate lead governor for careers
	SMT/ Governors
	December 2019

	
	
	To set up lines of communication/meetings between Careers Lead and Adviser and Lead Governor for Careers
	NS/JL/ Careers Lead/ Lead Governor
	January 2020

	
	Lack of formalised regular evaluation of the Careers Programme
	To establish ways of and frequency of evaluating Careers Programme and add it to College’s Quality Assurance Plan cycle
	NS/JL/ Careers Lead/ ESQAC
	February 2020

	
	
	To provide regular updates on Careers Programme to SMT (at least once half every term)
	Careers Lead
	Ongoing

	
	
	To provide regular updates on Careers Programme to Lead Governor for Careers (at least once every term)
	Careers Lead
	Ongoing

	2. Learning from career and labour market information
	Limited evidence of national labour market information for people with visual impairment
	To review best possible way of gathering general nationwide career and labour market information and link to curriculum planning
	Careers Lead / Transition Team
	April 2020

	3. Addressing the needs of each student
	Destination data is collected and maintained for one year (not three years)
	To review the collection and maintenance of destination data
	NS/JL/ Transition Team/ ESQAC
	March 2020

	
	
	To establish robust process of collecting destination data specifying key dates and staff responsible for completion
	NS/JL/ Transition Team/ ESQAC
	March 2020

	
	Not all students create/maintain their Career Action Plans
	To establish a formal recording of students’ Career Action Plans 
	Careers Lead/ Transition Team
	March 2020

	4. Linking curriculum learning to careers
	None or limited link to careers in some subject areas
	To include employability elements in Schemes of Work
	TICs/ Teachers
	July 2020

	
	Limited opportunities of sharing good practice in relation to linking curriculum to careers
	To inform Career Lead and Adviser about any career related activities and examples of good practice

	Teachers/

TICs
	Ongoing 

	
	
	To publish termly newsletter that could be shared between departments, with students and with employers
	Careers Lead/ Transition team
	Termly

	
	
	To organise sharing good practice CPD session
	Careers Lead/ Transition Team/ Teachers/ TICs
	July 2020

	5. Encounters with employers and employees
	Limited communication between study programmes and Transition team in regards to employer engagement activities
	Organisers to inform Careers Lead and Adviser about any employer visits, meetings with external employers, etc.


	Teachers/

TICs
	Ongoing

	
	Limited evidence of students’ encounters with employers
	To set up a fit for purpose system of recording students’ encounters with employers
	Careers Lead/ Transition team/ Teachers/

TICs
	June 2020

	
	Only verbal feedback is received from the interviewers
	To gather interviewers’ feedback after each round of mock interviews and discuss it at the Transition Team meeting.
	WP and WBL Officer
	Ongoing

	
	Students receive only verbal (no written) feedback on their mock interviews with employers
	All students to be sent mock interview feedback via email that will form the base for action planning/development
	Transition Team
	Ongoing

	6. Experience of workplaces
	Limited evidence of students’ involvement in organising their work placements
	More robust recording of individual student contact 
	WP and WBL Officer
	Ongoing

	
	
	To review the recording of individual student contact
	Transition Team/ Careers Lead
	April 2020

	
	Need for more work placements/Work Based Learning activities at RNC
	Regular meetings/CPD events for cross college staff


	Careers Lead/ WP and WBL Officer
	Ongoing

	
	
	To set regular targets for commercial areas of RNC in regards to providing work placement/Work Based Learning opportunities
	NS/JL/ Careers Lead/WP and WBL Officer
	April 2020

	7. Encounters with Further and Higher Education
	Lack of specific evaluation of HE support
	Specific evaluation to be included in the evaluation of Careers Programme (refer to point 1)
	Careers Lead/ HE Support Team
	

	8. Personal guidance
	Students do not have access to Career Advice at Level 6
	All students to have a meeting with and access to Career Adviser (qualified to Level 6) 
	Careers Lead/ Transition Team
	September 2020

	
	
	To set up a Careers Club led by Careers Lead and Adviser that will be available to all students
	Careers Lead/ Transition Team
	March 2020
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